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Members of the
Board of Directors
of PCAU and Staff

Some of the Members

of the PCAU Board and
Management team with
Dr. Geoffrey Bukombi
(middle), who represented
the Ministry of Health at
the closing of the two-day
retreat in August 2025.

P> D> M Members of the PCAU Board of Directors 2025

NAME DESIGNATION
1. Dr. Nixon Niyonzima Chairperson
2. Dr. Miriam Ajambo Vice Chairperson
3. CPATimothy Basiima, PhD Treasurer
4. Grace Nayiga Secretary
5.  Giloria Kirungi Kasozi, PhD Member
6.  Rev. Sr Judith Kaddu Member
7.  Roselight Katusabe Member
8.  Dr. Elizabeth Namukwaya Member
9. Christine Grace Akullo Ebong Member
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Some of the staff

and volunteers at the
PCAU Secretariat

Some of the staff and volunteers at
the PCAU Secretariat, together with
Mike Wargo (in the middle), the Vice
President at Center for Hospice Care
(CHC), a partner member organi-
zation with PCAU. Standing from

the right, Tom Marentette from the
University of Notre Dame has been
part of the effort to enhance palliative
care data, followed by Dr. Brandon
Maser, who interned with PCAU
during his PhD studies in 2025.

Members and Volunteers at PCAU Secretariat 2025

NO. NAME DESIGNATION Part-time Staff / Locum Staff

1. Mark-Donald Bikosa Mwesiga Executive Director & | Hene Sime (e de

2. Joyce Zalwango Capacity Building Manager 14. Danniella Akellot

3. Lisa Christine Irumba Research and Information Manager EEHEE

4. Ritah Nannyomo Finance Officer 16. Joseph Serebe

5.  Anita Balikobaku Program Officer 17. Dr. Stephene kasula

6. Cynthia Kabagambe M&E Officer

7.  Zipporah Kyomuhangi Administrative Assistant Volunteer Staff PCAU West Nile Branch /
8. Hope Tayebwa Partnership and Resources Mobilization Officer New Life Hospice Arua (NELIHA)

9. Mathias Kakumba Accounts Assistant

10. Jaffar Mohamed Driver NO. NAME DESIGNATION
1. Margret Kabajungu General Assistant 18. Agaboru Sebi Lucy Clinical Team Leader
12.  Joel Galiwango General Assistant 19. Ndemaru Patricia Administrator

0 @ lin] PALLIATIVE CARE ASSOCIATION OF UGANDA (PCAU) ANNUAL REPORT 2025 )



I

4N |I| II  ’| i F\?l fit I
liti i A S A ot R

Elesak ] g
[ | .
S R e Ay o -
G
o i
il s u 1 TRl
ok N e L T e S - o,

))) Group photo of the Staff and Volunteers at the
PCAU Secretariat at the end of the year event in
Entebbe in December 2025.
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The Institutional Members of PCAU

The institutional members are a vital structure and key stakeholders of PCAU. While PCAU does
not provide direct care to patients and families, the institutional members do. PCAU’s mandate
involves coordinating all non-state palliative care actors in Uganda to work together and serve as
a central advocacy voice in engaging the government to integrate palliative care at all levels of the
healthcare system in Uganda.
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A staff of PCAU, together
with the staff of Hospice
Africa Uganda, working at
Little Hospice Hoima site,
interacting with guardians,
family members, and some
of the beneficiaries for
PCAU’s Road to Hope Pro-
gram, which supports child
caregivers. PCAU works
with Hopsices, which are
institutional members of the
association, to support child
caregivers from indigent
families across the country.
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Group photo of representatives of PCAU institution
))) members and individuals at the Annual General
meeting in May 2025.
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A Tribute to Dr. Anne Merriman (1935-2025):
The Mother of Palliative Care in Africa

n May 2025, we lost one of

the founders of the Palliative

Care Association of Uganda,
Dr. Anne Merriman (MHSRIP),
the visionary humanitarian and
undisputed “Mother of Palliative
Care in Africa.” A monumental
figure in global health, she died
on May 18th, 2025, at the age
of 90. Her legacy is defined by
founding many organizations,
starting with Hospice Africa
Uganda (HAU) in 1993, the
Institute of Hospice and
Palliative Care in Africa (IHPCA),
the Palliative Care Association
of Uganda (PCAU) in 1999,
the African Palliative Care
Association (APCA) in 2004,
and, just before her passing in
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2021, the Cancer Disabilities
Advocacy Centre (CADAC).

Dr. Merriman was a founding
member and Vice-Chairperson
of PCAU'’s founding Board

of Directors. Her unwavering
leadership was pivotal in
forging a powerful national
association that unites palliative
care providers across Uganda,
creating a stronghold for
compassionate care. She
always emphasized that PCAU’s
work was to promote and
support the development of
palliative care programs across
the country. It was always her
pleasure to see palliative care
expand into new districts, and

she worked tirelessly to support
PCAU in this mission.

Dr. Merriman was a
compassionate palliative care
physician, leader, teacher, and
mentor. She was a passionate
advocate for patients’ access
to pain-relief medication. Her
role in introducing oral liquid
morphine and the advocacy
that followed to ensure a
statutory instrument allowing
specialists in palliative care
and trained nurses to prescribe
it shall remain part of her
endearing legacy.

PCAU will forever be grateful
for Dr. Anne Merriman’s
advocacy and support.

She helped establish the
association and continued to
support it. For all her work for
PCAU, Dr. Merriman returned
any facilitations or refunds

for transport made to her in
support of PCAU project work.
She voluntarily contributed to
PCAU’s development and to
resource mobilization efforts for
the association. Her personal
commitment was evident;
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witH AUTUMN FIELDING-MONSON

she attended all PCAU events, including
Annual General Meetings, national update
meetings, and Annual members’ get-
together dinners. At any PCAU event, one
could count on Dr. Merriman. In 2017,
PCAU awarded her a PCAU Merit Award for
her crucial role in founding the organization
and advancing palliative care in Uganda.
She was also posthumously awarded a
Medal of Honor by Uganda’s President in
2025, recognizing her lifelong dedication
to palliative care.



The PCAU Vision, Mission, and Strategic Objectives

PCAU Strategic Direction To strengthen the

capacity of palliative
care providers in To enhance
Uganda through fEseiEE
supporting training, mobilization
continuous and financial
professional education, efflqepcy for
mentorship, and Focus Areas Palliative Care
supervision. . . in Uganda.
Objectives
a 2022 - 2026 @
Sustainabilit
Capacity and Financia
Building Efficiency
Advocacy and & Governance
Awareness & and Support
Our Mission Creation 24 Functions
To accelerate the provision and Our Vision So_al | orovisi g Palliative Care
integration of palliative care in Palliative Care for s aoe O Research and
Uganda’s healthcare system through Allin Uganda access to culturally Information
capacity building, advocacy, appropriate palliative To advocate for a To enhance
research, governance and resources care in Uganda. N r— ffecti
mobilization. supportive effective and
environment and efficient
increase To establish a governance and
understanding of hub of research management of
Service Provider Focus | Collaboration | Integrity palliative care among and information Palliative Care
q . . stakeholders in on palliative care Services in
Volunteerism ' Professionalism Uganda. in Uganda. Uganda.
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Message from the Board Chairperson,

Dear PCAU Members and partners,

On behalf of the Board Directors of the Palliative Care Association of Uganda (PCAU), | thank you
all for your continued support of the association. | thank the Board members for their role in proper
governance, and the management team and staff for running the secretariat and its programs
effectively.

Last year, the ATLANTES Global Observatory of Palliative Care, a WHO Collaborating Center,

":' published a global palliative care map evaluating 201 countries. They classified progress into four
‘ N\j& stages: emerging (40%), in progress (28%), established (17%), and advanced (14%). Uganda is

f‘ . Fn Mw‘ { among the countries with advanced palliative care, showing its efforts are globally recognized and

‘&\ s commendable.

We appreciate all actors at different levels, including policy, planning, and implementation of
services, who contribute to this recognition.

Even with this international recognition, access to palliative care in our country remains low at about
11% for those in need. One of the major challenges we face is reducing donor funding for palliative
care programs. This is not only for the palliative care sector but also for other sectors.

While we continue efforts to harness opportunities for more donors and international partnerships,
we are also strongly considering local solutions. Among other strategies, the Board has also studied
and recommended an option for the association to start a social enterprise. We would like members
of PCAU to support thisinitiative that necessitates incorporating ‘PCAU Investments’ with the Uganda
G Registration Services Bureau. The Board is keen on ensuring that PCAU maintains and strengthens
g " its niche through diversifying income streams.

Dr. Nixon Niyonzima
Board Chairperson PCAU

We appreciate the government of Uganda for its progressive efforts to integrate palliative care into
the health care system and for its appeal for more investment. While the need for palliative care
continues to grow, the number of service points and the required qualified human resources remain
limited. We also need to develop palliative care fellowship programs that provide us with more
qualified specialists.

Once again, | thank you all for your support and partnership in the past year and look forward to
continuing our collaboration with all palliative care stakeholders.

Teest youalf
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Message from the Executive Director,

Dear PCAU members, partners, and friends,
Thank you for your continued support of the association.

We are excited to share our 2025 annual report highlighting our achievements. We accomplished a
lot, as detailed in the report.

The need for palliative care in our country remains high, yet only 11% of those in need access the
service. Our association aims to expand access to palliative care in Uganda, and one of the major ways
we are doing this is by supporting the establishment of hospices and palliative care units, training
health workers, and providing educational scholarships. We have increased community outreach
through the compassionate community initiative and improved palliative care data collection, aiding
decision-making. We extended advocacy for child caregivers and qualified providers, continuing
into 2026. Our 5th Uganda conference on cancer and palliative care was a success.

Looking ahead, we urge the government to accomplish the National Strategy for Palliative Care. We
have engaged with the Uganda Nurses and Midwives Council and seek their support to recognize
and license all qualified palliative care nurses, which will improve access to care. We also call on
health facility leaders to prioritize data collection and reporting on palliative care through the national
system, providing essential evidence to guide advocacy, decision-making, and resource allocation.

Our achievements in 2025 owe much to the individuals and institutions that supported PCAU. We

sincerely thank our donors, the Center for Hospice Care (CHC), through Global Partners in Care

(GPiC) and the American Cancer Society (ACS), for their ongoing support. We also appreciate all our

partners and contributors, including the Ministry of Health, Uganda Cancer Institute (UCI), Ministry

of Education and Sports (MoES), Ministry of Gender, Labor and Social Development (MGLSD), and Mark-Donald Mwesiga
Hospice Africa Uganda (HAU), among others. EEAU Besuive Bireeer

Lastly, | thank all PCAU members who invest huge amounts of time offering care and comfort to
families in distress across Uganda. The association delivers its mandate and strength from you all.

In case you would like to contact me directly for work partnership or for more information, please

email mark.mwesiga@pcau.org.ug.
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DD 3 PCAU appreciates all partners and donors who contributed
both financial and non-financial resources towards the work of
successful implementation of the organization’s activities in 2025.
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Our Achievements for the year 2025

The year 2025 followed PCAU’s Silver Jubilee celebration in 2024, and we sought to consolidate the achievements made over
the association’s 25 years. The top activities of the year were the 5th Uganda Conference on Cancer Palliative Care PCAU and
the strengthening of public health and community engagement initiatives by expanding the compassionate communities program.
During the year, PCAU published several achievements addressing each of PCAU’s strategic objectives.

Education, training,
support-supervision,
mentorship, and coaching
for Palliative Care
Providers and Other
Stakeholders in Uganda in
2025.

One of our strategic objectives is to strengthen the capacity of palliative care providers in Uganda through supporting training,
continuous professional education, mentorship, and supervision. To achieve this objective, PCAU offers scholarships for palliative
care education, promotes and delivers Continuous Medical Education (CME) focused on palliative care and pain management,
promotes and conducts support supervision of palliative care, and fosters coaching and mentorship for palliative care providers in the
country.
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Palliative Care Education and Training

¥ 4106 #

Scholarships awarded (2021-2025)

889 14

Health workers trained (GHPSI)

Scholarships Awarded by Year

Nurses & Midwives

4
Doctors 67
7
27 3
21 Allied Health Workers 51
13 1
Other Hospital Staff | 34
2021 2022 2023 2024 2025

@ADPCN @®BSc ®MSc

PCAU Scholarships continue to grow over the years with the
highest awards in 2024, in 2025, the PCAU Scholarships were

CME Sessions

ACS Global Health Care Provider Support

In 2025, we provided 14 scholarships
to students in the Advanced Diploma
in Palliative Care Nursing and BSc in
Palliative Care and supported clinical
placements for over 30 students. We
promoted and supported short-course
97 training for over 1,000 health workers
in palliative care, medicine handling,
and pain management. Our quarterly
update meetings attracted over 540
participants. We collaborated with
the Ministry of Health to supervise
palliative care support in over 40 health
ideline use, safe chemotherapy facilities in 20 districts. Meetings with

10

Hospitals Supported

Training under the American Cancer Society's Global Health Provider Support lmlmuu (GHPSI) focused on
multidisciplinary teams focusing on slrcn[,lhcnm[> cancer care (hrnu[,h
and improved access to essential pain

s across 5 hosp

targeted to districts without a single facility offering palliative
care and 11 out of 40 were reached.

1. Uganda Cancer Inslmllc

4. Masaka Rt.g:lun al Referral Hospital
5. Mbarara Regional Referral Hospital

@ PAIN AWARENESS CHECKPOINT
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the professional licensing bodies aimed
to get PCAU accredited as a CPD credit
provider for palliative care education.
We also engaged over 30 higher
institutions to strengthen delivery.

Sample posters were printed and disseminated to five hospitals in
Uganda in 2025 with support from the American Cancer Society. Over
the years, PCAU has developed an important capacity to support
tailor-made Continuous Medical Education Sessions (CMEs) for both
health and non-health professionals. Hospitals and organizations can
contact the PCAU Capacity Building Department for support for their
teams via email: capacitybuilding@pcau.org.ug
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The team from Uganda Cancer Institute (UCI), after one of the
sessions about the National Cancer Coalition Network’s (NCCN)
guidelines for Sub-Saharan Africa, aimed to promote safe
chemotherapy and improve access to pain medicines.

In 2025, we implemented a project to improve
cancer outcomes via provider awareness, stronger
health systems, and regional collaboration. The
initiative funded by the American Cancer Society
(ACS) built capacity to adopt the National Cancer
Coalition Network’s (NCCN) guidelines for Sub-
Saharan Africa, promote safe chemotherapy, and
improve access to pain medicines. Activities in five
hospitals included CMEs, discussions, poster and
ECHO sessions, and follow-ups, reaching 1,011 staff
to enhance cancer and palliative care practices.
Additionally, 100 pain posters boosted patient
awareness, leading to better pain management
skills, navigation from screening to treatment, and
safer chemotherapy, improving care quality. Other
CPD sessions, including webinars, involved over
500 participants.

The training and information on
assessing pain in children and
adults were timely and very
important for us at the hospital.
We need more such CMEs, and
this will lead to improved quality
of care for our patients.”

Staff of Uganda Cancer Institute at
Gulu Cancer Center
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PALLIATIVE CARE

ASSOCIATION OF UGANDA |

ST. MARY'S HOSPITAL LACOR
1969

>>» Tosupport the establishment and enhance the functionality
of palliative care units, as well as the delivery of palliative
care in hospitals nationwide, PCAU, in partnership with
the Ministry of Health, conducted support supervision for
20 newly graduated palliative professionals working in 20
facilities in 15 districts in Uganda in 2025.
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The designated representatives from

the five hospitals involved in the Global
Health Provider Support Initiative (GHPSI),
namely: Uganda Cancer Institute (UCI),
St. Francis Hospital Nsambya, St. Mary’s
Lacor Hospital, Masaka Regional Referral
Hospital, and Mbarara Regional Referral
Hospital, participated in the project. The
initiative aimed to enhance cancer care by
implementing guidelines, encouraging safe
chemotherapy practices, and increasing
access to essential pain medicines.

The Support supervision visits conducted

by PCAU in partnership with the Ministry of
Health across the country involve strategic
advocacy with health facility and district
officials. The goals are to gain recognition for
palliative care providers at district and facility
levels, support the creation and strengthening
of palliative care units, expand services to
underserved facilities, and improve access to
oral liquid morphine for patients with moderate
to severe pain. These efforts aim to enhance
the quality of care for patients and their
families.
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>>Y» Group photo of the Members of the PCAU Southwestern Branch with
the PCAU Executive Director after their final quarterly update meeting
of 2025, held at Ishak’s Adventist Hospital.
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In 2025, PCAU held a breakfast advocacy
meeting on palliative care education and
workforce development in Uganda, convening
stakeholders to discuss workforce recognition
at all levels. Participants examined system
gaps in training and deployment that affect
palliative care. A case study highlighted

how targeted district training, leadership,

and supervision fostered nurse-led palliative
care. Participants included leaders from the
Ministry of Health, the Uganda Nurses and
Midwives Council, the Institute of Hospice
and Palliative Care in Africa, and hospitals,
hospices, and palliative care units.

PCAU conducts quarterly national
update meetings, which are CME
sessions that build palliative care
providers’ capacity by equipping them
with knowledge of topical issues to
ensure quality service delivery. In
2025, PCAU held 3 national update
meetings, with an average of 96

online participants and 150 in-person
attendees at each meeting. These
platforms expanded awareness beyond
palliative care by engaging experts

on issues such as Capacity Building,
Resilience, Cancer Survivorship, and
Mental Health & Psychosocial Support.
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Spiritual Assessment Tool for Palliative Care Teams in Uganda

In 2025, we piloted the PCAU Spiritual Care Assessment Tool: Guideline for Palliative Care Providers in Uganda at two sites:

Little Hospice Hoima and the pediatric unit of the Uganda Cancer Institute (UCI). The tool aims to guide healthcare workers, social
workers, spiritual caregivers, and volunteers in delivering structured spiritual care. To pilot the tool, which was accomplished by a
technical working group of expert teams at the two pilot institutions, the teams were first trained on how to use the tool. During the
year, PCAU continued to monitor and received important feedback for improving the tool and scaling up the use of the tool in the

coming year.

»)Y» Team at Little Hospice Hoima with facilitators from PCAU after the training on the PCAU Spiritual Care
Assessment Tool: Guideline for Palliative Care Providers in Uganda in January 2025.
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Strategic Advocacy and Raising Awareness about Palliative Care

Strategic Advocacy engagements with Key Government Institutions in 2025

Ministry, Department, Key steps and Expected
or Agency outcomes

PCAU offered technical and
financial resources to support
the development of a strategy
to streamline planning, funding,
and the delivery of palliative
care.

Engaged Ministry, Universities,
Expand access and improve Nursing and Medical schools,

_ ACHIEVING THE PR;)MISE:
, "\ UNIVERSALACCESS.
\ 1O PALLIATIVE CAR

WORLD HOSPICE AND
PALLIATIVE CARE DAY

Establish the National
Ministry of Health Palliative Care Strategic
Plan for Uganda

ER T
Palliati i '

H¥E 5
¢
o -

Ministry of Education the delivery of palliative including meetings with
and Sports care at High Institutions of  Principals of Nursing and
learning Midwifery schools for improved

delivery of education.
Integrate palliative care in

Ministry of Gender, social care programs for Palliative care is integrated into
Labor and Social vulnerable individuals and social care implementation
Development families, including older plans for Uganda.

persons

Continue enhancing the
National Medical supply chain for essential Strengthening the availability of

Stores (NMS) palliative care medicine and oral liquid morphine » From the Right Director General, Health Services,
health supplies. Ministry of Health, Dr. Charles Olaro; PCAU Board
Establishment of palliative Improved availability and Chalrperson,‘D.r. Nixon Niyongima; Permanent
care units and palliative care 20Cess to palliative care across Secretary, Ministry of Education and Sports,
E::blg :ZZﬁEaFlzg?ges practicum sites for students, the districts of Uganda. Kedrace Turyagyende, PhD; PCAU Board Vice
W "MHES and full integration of Enhanced holistic care for Chairperson, Dr. Miriam Ajambo; and Executive
palliative care patients and families Director, Mark-Donald Mwesiga, during the event

e commemorating World Hospice and Palliative Care

and support for resource Ensure a balance between Day 2025.
Parliament of Uganda appropriation for the access access and control of controlled

and availability of palliative  medicines for pain relief.

care.

o @ lin] PALLIATIVE CARE ASSOCIATION OF UGANDA (PCAU) ANNUAL REPORT 2025 )



«ANNUAL REPORT 2025

PALLIATIVE CARE ASSOCIATION OF UGANDA (PCAU)

Some of the members of the technical working
group at a meeting convened at Hospice Africa
Uganda during the Strategy Development. In
2025, PCAU offered both technical and financial
resources to support the development of the
National Palliative Care Strategy for Uganda,
which was near completion by the end of the
year.

In 2025, we continued our focus on
supporting the supply chain for essential
palliative care medicines and health
supplies, including oral liquid morphine. We
coordinated bi-monthly morphine partners’
meetings, which brought together the
Ministry of Health, National Medical Stores
(NMS), National Drug Authority (NDA),
Joint Medical Stores (JMS), and the high-
commodity consumers Uganda Cancer
Institute (UCI) Kiruddu National Referral
Hospital and Mulago National Referral
Hospital to ensure national-level discussions
on an uninterrupted supply chain.

oQEem



Oral Liquid Morphine Distribution

Number of Facilities that received Oral Liquid Morphine by Number of Facilities that received Oral Liquid
Health Sub-region (2025) Morphine by Health Sub-region (2024)

eukeci [ - Total facilities that susoga [ - Total facilities that
acror [ recelve(.l Or.al Liquid suceci [ received Oral Liquid

west nite [N ‘¢ Morphine in 2025 Lango [ Morphine in 2024
Tooro [ west nile [N

sunyoro [ : sunyoro [ o
Lango [N acholi [

Karamoja - 7 Karamoja - 5
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Partners at the Morphine Partners
Meeting, being chaired by Dr.

Martha Ajulong, the Commissioner of
Pharmaceutical Services at the Ministry of
Health, at the extreme end on the left.

In 2025, more than 300
facilities stocked and
prescribed oral liquid morphine.
We also conducted assessment
and accreditation visits to
hospitals in 20 districts to
address concerns about
facilities’ access to oral liquid
morphine.
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The Road to Hope Program supported 95 child caregivers in 2025
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The Road to Hope Program
has evolved from supporting
individual children to uplifting
entire communities, serving
as a vital advocacy channel
for reaching marginalized
populations with hope,
education, and compassion.
Throughout the year, PCAU
also worked closely with
schools to equip students
with the knowledge, skills,
and confidence to discuss
palliative care and to extend
compassionate care to others.
The program is coordinated
across 33 districts of Uganda
with 10 hospices and hospital
palliative care units involved in
direct implementation.
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By December 2025, the program
was supporting 95 child caregivers
from 60 families across 33 districts,
in collaboration with 10 partner
hospices.

In 2025, we supported eleven young adult
caregivers to receive start-up kits and capital
for their livelihood after vocational training.
This assistance has enabled them to begin
income-generating activities, improve their
self-reliance, and contribute to the well-being
of their families. Many of these young adults
are now engaged in meaningful work, gaining
practical skills, and building confidence as they
work toward stable and sustainable livelihoods.

Total Child Caregivers
Supported in 2025

95

Female Male

4
Support for Child Caregivers #52  §43

Facility Support for Child Caregivers and Families in 2025
Child Caregivers and Families Supported (2021-2025)

@ No of Child Caregivers © No of Families
@ No of Child Caregivers ©No of Families
I 25
16
Little Hospice Hoima N EG_—_— 1
95 10
8 Kitagata Hospital _5 8

Rays of Hope Hospice Jinja

Lira Regional Referral Hospital _6 7
Tororo Hospice M- 7
60 Yumbe Regional Refferal Hospital IE—. 7

Bombo Military Hospital _3 6
55 o Mobile Hospice Mbrarara E— g
Kakumiro Health Centre IV _3 4
Kitovu Mobile NS 3
Lweza Health Community Program -2 3

2021 2022 2023 2024 2025
New Life Hospice Arua - %
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Creating awareness about Palliative Care through the media

5 A Y AT Ugands
“ '-.. - 5thUganda

I = Conference on
F 9 Cancer &
ocus Areas & Objectives ”\?’ bt | PalliativeCare

s
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Throughout the year, PCAU engaged the media in several
ways, including hosting media breakfast meetings,
press conferences, radio and TV talk shows, and writing
newspaper articles, among others. We worked with
member organizations and partners to host monthly
radio talk shows on Radio Sapientia. These talk shows
are essential for increasing public understanding and
awareness of palliative care across Uganda. They also
helped strengthen the Morphine Supply Chain in Uganda
by reducing stigma and improving public knowledge and
understanding of essential palliative care medicines.
During each 2-hour talk show, an average of 10 calls were
made by listeners.

PCAU invited various experts to
participate in the talk show on Radio
Sapientia to share information on
palliative care, pain management,
and the need to empower people

and communities. PCAU ran a
monthly palliative care advocacy and
information-sharing radio talk show in
2025.
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Community engagement for information sharing, advocacy, and social
responsibility, and strengthening partnerships with like-minded organizations.

PCAU operates nationally and is engaged in strategic advocacy and national-level work as per the strategic objectives of the
association. In 2025, PCAU engages in several activities with partner organizations.

We collaborated with the Rotary Club
of Kampala Daybreak to host a blood
donation drive and a community health
education session on palliative care
at a busy location on Nasser Road in
Kampala City. The activity promoted
voluntary blood donation and raised
community awareness of palliative care,
its role in improving quality of life, and the
importance of early access to supportive
care services.

Kisubi Hospital & &
@kisubi_hospital

*Kisubi Hospital and @PCAUganda Extend Love and Care to Families in
-

Need within the community* & &% &

Ahead of World Day of the Sick, Kisubi Hospital, in partnership with the
Palliative Care Association of Uganda (PCAU), visited families with
people facing various sicknesses. The teams engaged with the families,
offering emotional support and gift hampers.

The families expressed heartfelt gratitude for the kindness and
generosity shown by Kisubi Hospital and PCAU.

This outreach initiative embodies Kisubi Hospital's commitment to care
for members of the community, beyond the hospital walls. We're proud
of PCAU's compassion and dedication to making a positive impact on
the lives of those around us.

oQEMm

In March 2025, PCAU joined Kabaka Foundation’s
quarterly health camps, marking the first integration of
palliative care into Buganda Kingdom ‘tubeerebalamu’
Health Camps. PCAU donated screening tools and
coordinated palliative care support, with team members
giving health talks over three days. Over 50 people
engaged with PCAU staff, sharing information on pain
medicines like oral liquid morphine and patient referrals.

L-R Mark-Donald Mwesiga (Executive Director,
PCAU), Dr. Ronny Bahatungire (Ag. Commissioner
of Clinical Services), and Dr. Jackson Orem
(Executive Director, Uganda Cancer Institute)
after the childhood cancer run by Child Cancer
Foundation in 2025.
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Commemorating the World Hospice and Palliative Care Day 2025 in Uganda

sl Ml \
@ € v i ¢ € " We collaborated with the Ministry of
o JmINE : Health and partners to mark World
Hospice and Palliative Care Day under
the theme “Achieving the Promise:
Universal Access to Palliative Care,”
building on the WHO resolution
urging countries to enhance palliative
care. The commemoration aimed to
raise awareness, amplify stakeholder
voices, and promote collaboration for
universal access. Activities included a
national webinar on 8 October 2025
and a main event on 11 October at
Hospice Africa Uganda. The webinar,
with over 100 participants, focused
ToSPICEAND e N TR on empowering communities and
VECAREDAY  Hospice Africa Yganda - 7 sharing progress in palliative care,
highlighting the needs of seriously
ill children, lessons from the African
palliative care atlas, and community-
based expansion. The main event
emphasized integrating palliative
care into schools through an essay
and poetry contest, involving 150
participants from 23 organizations,
5 media outlets, and 4 schools,
attended by senior government
officials.

»>

Dr. Kedress Turyagynda was
the Guest of Honor at the
event to commemorate the
World Hospice and Palliative
Care Day in Uganda 2025.
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Working with older people on Health Agieng, Long-term Care, and Palliative Care

PCAU is engaged in aged care-
focused work, especially advocacy
for healthy aging and long-term care.

On October 1, 2025, we joined partners at
the HelpAge Advocacy Network Uganda
and stakeholders in Jinja to observe the
International Day of Older Persons with
activities like a health camp, community
sensitization, exhibition, and networking.

PCAU advocates for Universal Access
to pain relief and palliative care,
including care for older persons.

PCAU is a network member of
HelpAge International and a founding
member of HelpAge Advocacy
Network Uganda (HANU), both of
which are great partners for PCAU’s
work on older persons.

Hon. Dominic Mafwabi Gidudu, Minister of State for the
older persons in Uganda, and a delegation visiting the
PCAU exhibition stall during the event to commemorate
World Awareness Day Against Elder Abuse under the theme
“Strengthening Coordination to end Elder Abuse in 2025.

Students from Bishop Sisto Mazoldi Secondary
School, Palliative Care Club, supporting an older
person during a health camp hosted by the Lweza
Community Health Program in 2025.
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L Nominees _

Award of Excellence In Palliative Care

14 November 2025

Kololo Ceremonial Grounds, Kampala, Uganda

The Uganda Ministry
of Health Award
of Excellence in
Palliative Care 2025

In 2025, Dr. Jacinto
Amandua received the
Ministry of Health’s
Excellence in Palliative
Care Award for his

dedication, innovation,
and integration of
palliative care with
community support to

bring comfort and hope.
The award honors those
providing compassionate,
holistic, and dignified care
to patients and families
with life-limiting illnesses.
Dr. Amandua, a former
Commissioner of Clinical
Services and PCAU Board
Member, has significantly
advanced palliative care in
Uganda and the region.
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Building Compassionate
to Enhance Access to Palliative Care

Our work on pioneering compassionate
communities in Uganda continued in 2025.
The initiative aims to address the dignity and
quality of life needs of vulnerable individuals
by empowering neighbors within their
community to provide essential physical,
emotional, social, spiritual, and practical
support, which includes referrals. In this
approach, an expert palliative care team at
the hospice or hospital works with dedicated
groups at schools, marketplaces, spiritual
gatherings, and motorcycle taxis (boda
boda) to inculcate the ethos of compassion
to reach out for one another. Schools have
been our utmost success.




Communities
for ALL in Uganda

17:1 575

Number of children involved in Palliative Care Clubs

33

Number of teachers engaged with the palla

welcome to the launch™
ISHAKA ADVENTIST COLLEGE
PALLIATIVE CARECLUB

PALLIATIVE CARE ASSOCIATION OF UGANDA (PCAU)

Children in Clubs and Teachers by School
@Children in Clubs @Teachers

shaka Adventist College Secondary School

Tiabah International School

Little Penguins Nursery and Primary School

School

Mandela Secondary School

8ishop Sisto Mazzoldi 55

Ishaka Adventist Hospital Primary School

Ishaka Adventist School of Nursing & Midwifery and AL

0 50 100 150 200 250 300
Children in Clubs and Teachers.

In 2025, we expanded to five additional schools across three
regions, bringing the total to seven. These include Taibah
International School, Bishop Sisto Mazoldi Secondary School,
Penguin Nursery & Primary School, Mandela Secondary
School, Ishaka Adventist College, Ishaka Adventist Primary
School, and Ishaka Adventist School of Nursing & Midwifery.

[ i itizati by PC Facility on the C i C

Program

Lweza Community Health Programme - 1060
Little Hospice Hoima l 490

Total Persons reached

10830

Palliative Care A iation | h p clubs in Buny hool!
NTVUganda @
w
e A S &3 §@ Dswe [Jswe @ Thanks

167 views 25 Jun 2025 #NTVWeekendEdition #NTVNews #NTVTonight

In their effort to promote care for patients with chronic diseases, the Palliative Care
schools in the Bunyoro Sub-Region.

The Compassionate Club was launched at Mandela Secondary School, Hoima City, in partnership with Little Hospice Hoima.

Mark Donald Mwesiga, the Executive Director of the Palliative Care Association of Uganda, says that they have embarked on the campaign to work through

students to awaken the spirit of compassion for patients who need palliative care.
ANNUAL REPORT 2025 E
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a community-based naviga

. -ﬁ>

The Special Hearts to Nurture Every Child
Program (SHINE) is a pioneering community
cancer navigation initiative to reduce treatment
abandonment among children diagnosed
with cancer. The program also promotes,
advocates for, and supports interventions
for children living with life-limiting illnesses,
including sickle cell disease, malnutrition and
starvation, and impairments, among others.
The program relies on grassroots community
structures and partnerships to trace children
in need from their families and the community,
with lower health facility-based palliative care
providers working with community volunteers.
For children receiving care at the Pediatric
Oncology Clinic at Mbarara Regional Referral
Hospital, each is traced by the palliative care
provider at the nearest health facility in their
district. The palliative care providers work with

e —

community-based volunteers and caregivers to
ensure that children adhere to treatment, keep
records of their medical appointments, and
receive required educational, psychological, and
child protection services, among others. Most
importantly, the program supports transport and
upkeep, which are the main burdens for children
from indigent families facing childhood cancer.
The program is well structured, with experts at
Mbarara Regional Referral Hospital working
with palliative care teams at Kitagata Hospital
and Ishaka Adventist Hospital, who in turn work
with palliative care providers at Health Center
IV and lll, as well as community health workers,
to ensure that no child enrolled in the program
is lost to follow-up. Children also receive holistic
care and support. PCAU offers resources,
support, coordination, and technical input to
this pioneering and very successful community

« ANNUAL REPORT 2025 PALLIATIVE CARE ASSOCIATION OF UGANDA (PCAU)

tion program to challenge childhood cancer

SUPPORT FAMILIES
WITH SERIOUSLY
SICK CHILDREN

SCAN ME

FOR MORE DETAILS

Give through MoMo Pay
MTN *165*3# Code -315849

Mobile Money Number: 0789 737 786

£ +256 789 737786 pcau.admin@pcau.org.ug

cancer navigation program. Across the
current program area of five districts in
southwestern Uganda, 10 health facilities
work seamlessly together to support
children and their families. The program
supported 64 children in 2025. Scan
the QR Code to learn more about the
program.
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PCAU Social Media Presence

https/pcauganda.org

PCAU Social Media accounts 2025 . . Gt . RESOURGES . GETIVOWED -

Connect, Follow, and Subscribe to our Social Media Channels: LinkedIn,
Facebook, X, TikTok, Instagram, and YouTube for updates and information.

Palliative Care Association Of Uganda

R, CauLnowtou race
0800399100 DONATE

Vi te for more informat
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Palliative Care 2025 was marked by significant digital engagement tied to organizational milestones.
We achieved 24,700 total views from 11,700 unique visitors. While total views saw a

w &7
Uy

(355007, marginal 2% decline, unique visitor growth increased by 6%, indicating effective )/
SHiNe Child Program ‘éﬁf \A‘g‘ outreach to new stakeholders. X N
a‘@g 24.7K 11.7K 43
2 s e
R > \ ,,;,;,/ a2 Posts Publehed Palliative Care Assoc...
- D 5 (PCAV) @pcauganda
U‘ & ; Palliative Care Association of 2025 “ % [ = 186 221 994
& % « (O (& Following g o
FeAD Uganda [PCAU] “ o v pane  sEelell Following Followers Likes
- 1st

Palliative Care Association of Uganda (PCAU) &

PCAU is a National Association for Palliative
@PCAUganda Follows you

Care Providers in Uganda. Composed of 2,000+
PCAU s a National Association for Palliative Care Providers in Uganda. Composed

0f 2,000+ Individual Members & 37 Member Organisations. Individual Members & 37 Member Organisations. . [ml I . I . . . . . . PCAU is a National Association for Palliative

re Providers in nda.
{3 Non-Governmental & Nonprofit Organization ® Kitende, Kampala, Uganda Uganda Care Providers in Uganda

@ pcauganda.org © Born1999 () Joined July 2013 > 500+ connections ;v;: | :u‘n L :m om '
: ) mv 0 &

Message 2 8

& pcauganda /AT

#Palliative Care For All in Ugand:

238 411 716
posts  followers  following

Palliative Care Association
of Uganda

TS

Palliative Care Associaltion of Uganda (PCAU)

2.9K likes - 2.9K followers - 2.1K posts PCAU is a National Association for Palliative Care
o Providers in Uganda. Composed of 2,000+ Individual
Page - Non-governmental organisation (NGO) Members & 37 Member Organisations.
PCAU is a National Association for Palliative Care @ www.pcauganda.org/
Providers in Uganda. Composed of 1,800... See more @ Amplifying Pain Management in Uganda - Podcast
Block 383, Plot 8804, Kitende - Entebbe Road,
@ Non-governmental organisation (NGO) Kampala, Uganda
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Raising Awareness on palliative care: news articles, stories, and opinions in print

and online media in Uganda in 2025

Palliative Care

/ Association of Uganda Home  About  OurWork  PCAUPrograms  Publications  Blog  Ga

DONATE "

hospice:

Contact Us

Search Q

Home  Newsroom  AboutUs

Compassionate Communities to Improve

When Medicine Meets Meaning: Access to Palliative Care forAlLL in Ugdnda

Piloting a Spiritual Care Assessment

Tool in Uganda Mama FM

September 8, 2025
Author: Noah Lim

O¥]in)

Mama FM » Health » Uganda celebrates world hospice and palliative care day

\

Center for
Hospice Care

Uganda celebrates world hospice and palliative care
day

> About  Community Engagement  Staff Engageme
il Hospice

Foundation

HEALTH
PCAU, Students Extend Compassion and Support to Children
living with Cancer

25/11/2025 / Daily Press

Uganda Achieves Historic Milestone

BY D Kasule: Palliative Care Association of Uganda (PCAU), together
with students from Taiba International School, have extended
compassionate support to children living with Cancer.

Through the school's Palliative Care Club and Cancer Awareness Club,
these young people, have supplied daily consumer products like soap,
sugar, detergent, among others, above all words of encouragement,
care and compassion to the young patients, narrations meant to uplift
their spirits in the fight of this limiting to ailment. Whereas PCAU,
provided a 100 sitter tent for a shade to the hostel.

eAy.

INSPIRED BY THE IMPACT OF OUR WORK: OUR PALLIATIVE
CARE STORY FROM UGANDA — n

EDITOR'S PICK ENVIRONMENT
Compassion Put at the Heart of Education to Enhance
Palliative Care Drive

12/10/2025 / Daily Press
Uganda has taken a new step to bring compassion and care closer to

communities, by introducing palliative care education in primary and
secondary schools.
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A HASE ome

Pallative Care in Humaniarian
Aid Situations and Emergencies

AboutUs~v  OurWorkv  Resources v

Pallchase.org > News and Events > Blog » Home-Based Palliative Care in Uganda
Home-Based Palliative Care in
Uganda

® December24,2025 @& Sue Boucher & Blog, News

Center for
Hospice Care

About  Community Engage

¥} Hospice

Foundation

From Scholarships to Systems Change

PCAU’s Viision for Accessible Palliative Care for All in Uganda

In a country where the need for palliative care continues to grow, the Palliative Care Associatic
strengthening the healthcare system through education, training and workforce development.

MONITOR

National  Education Insight ~World

PCAU warns limited
awareness undermines
palliative care access

Sunday, October 12, 2025
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Palliative Care Research and Information

PCAU’s objective under this focus area is to establish a hub of
research and information on palliative care in Uganda.

Our primary activity and achievement under this objective in
2025 was the successful 5th Uganda Conference on Cancer and
Palliative Care. The conference theme, “Embracing Uniqueness
and Empowering Communities,” underscored the importance of
patient- and family-centered care and celebrated the diversity of
service providers, community structures, and care models across
Uganda and the region. The theme recognized the influence of
socioeconomic backgrounds, age groups, cultural identities,

geographic locations, and ethnic communities on cancer and
palliative care experiences.

The conference saw an increase in total delegates to close to
500 and an increase in all countries represented, Oral Abstract
Presentations, Poster Abstract Presentations, breakaway
sessions, and sponsors. With the conference, PCAU continued
to disseminate research and evidence to inform decision-making
as well as to strengthen its collaboration potential with research-
minded institutions.

oQEMm
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Numbers for the past three Uganda
Conferences on Cancer and Palliative Care

Conference Year 2021 2023 2025
1. Total Delegates 350 448 482
2. Countries
Represented / 10 8
S OraIAbstfact 33 68 81
Presentations
4. PosterAsttract 21 48 58
Presentations
5. Conference Speakers 71 140 143
6. Breakaway Sessions 6 1 15
7. Side Events delegates 0 44 55
8. Sponsors/Partners 8 10 22
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There were several outcomes of the conference that included:

e Showcased palliative care and cancer Research in Uganda, regional and beyond:
presentations highlighted the latest cancer and palliative care research conducted in East
Africa and globally to drive evidence-based improvements.

¢ Discussed standardizing care for patients and families: Delegates shared during plenary,
workshops, side events, and other breakaway strategies to standardize and scale up cancer
and palliative care services across the sub-Saharan region.

e Mapped Resources to support cancer and palliative care work: discussions were held on the
available resources for research, training, and service delivery while identifying persistent
gaps in healthcare access. The leaders of organizations had a side event to deliver on local
solutions, given the reduction in donor-based funding.

Uganda Cancer Institute

e Fostered Collaboration: The conference promoted multi-disciplinary, multi-organizational,

Embracing Uniqueness and Empowering Communities

o 202550k ampala and collaborative work among national, regional, and international institutions that
participated.

Conference e Enhanced the knowledge, skills, and attitude of practitioners towards patient-centered

Abstract Book and models that tailor care to unique cultural and economic backgrounds, improving early

detection and holistic support.

! Programme
,\

i) J NI,

o~ -~

A4

Email conference@pcau.org.ug to request
and receive more information about the
Uganda conference on cancer and palliative
care and receive a copy of the science-
packed conference booklet with abstracts
and references of over 130 presentations
made at the conference.

" 0
10™- 12" September 2025 Speke Resort Munyonyo, Kampala

D From left, Dr. Fred Okuku from UCI, Dr. Moses Muwanga, Ministry of Health,
Assoc. Prof. Rose Clarke Nanyonga, Clarke International University, Mark-
Donald Mwesiga, Dr. Edith Byanyima, Mulago National Referral Hospital, Prof
Julia Downing from International Children’s Palliative Care Network, during the
last conference panel discussion moderated by Dr. James Kafeero.
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PCAU hosted local and international students, including a PhD student studying

opioid advocacy and policy

The Palliativg Care Association of
Uganda Member Organizations

Haspice
Africi
uganda

Noah Lim, an undergraduate student from

the University of Notre Dame, interned

with PCAU in 2025, working alongside and

shadowing teams at PCAU and Hospice

Africa Uganda - Little Hospice Hoima for his
»> experiential learning.

>>» Agroup of four Nursing students from HAN University of Applied Sciences
in the Netherlands spent the last quarter of 2025 with PCAU on an
internship and working on a research project titled Exploring Motivational
Factors of Nurses That Work in Palliative Care in Uganda. PCAU provides
students with support for placements and internships, as well as assistance
with research projects, publications, and dissemination.

PALLIATIVE CARE ASSOCIATION OF UGANDA (PCAU) ANNUAL REPORT 2025 »



Uganda ranked High in the New Global Palliative Care Map

In October 2025, the ATLANTES Global Observatory of Palliative Care published the Global Palliative Care Map 2025, which classified 201
assessed countries into four levels: emerging (40%), in progress (28%), established (17%), and advanced (14%). Half the world still lacks access to
basic palliative care services. Uganda ranks highest in Africa on the 2025 Global Palliative Care Map. Countries with a higher Human Development
Index (HDI) have better palliative care. Globally, only 29 countries, about 14% of all countries, are classified at an advanced level. Uganda is the
only African country with an advanced level of palliative care development. South Africa, Malawi, Kenya, Morocco, and Rwanda follow Uganda
on the map.

'ﬂ%"

thebmj Research v  Educationv News & Views v  Campaigns v

Feature » Palliative Care

How Uganda became an advanced nation in palliative care

BMJ 2025 ;391 doi: https://doi.org/10.1136/bmj.r2099 (Published 10 October 2025)
Cite this as: BM/ 2025;391:r2099

Global Palliative Care Map 2025, showing Uganda as the only
country in Africa ranked at the Advanced level based on new

LEVEL OF PC
DEVELOPMENT World Health Organization (WHO) Indicators for Palliative
= o Care Development worldwide map by ATLANTES University
B Fogessiog , of Navarra, accessible here: https://unav.maps.arcgis.com/
_— B4R apps/instant/basic/index.html
o s 1 Access to the PC World Map
A Scaer 1:210 000 009 % with complete informaticn:

https.Jioit ly/PCWeorldMap2025

66 L] L]
Global Palliative Care Map 2025, showing Uganda as the only country in Africa ranked Uganda is the Ol‘l’y low-income
at the Advanced level based on new World Health Organization (WHO) Indicators country to attain ‘advanced’ status
for PaII!atlve Ca're Development worIdW|d.e map by ATL:ANTES Un|errsltg of Navarra, ina global ranking of palliative care
accessible here: https://unav.maps.arcgis.com/apps/instant/basic/index.html o . .
services, just one place behind the
us”.

Yemisi Bokinni, Health Journalist
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The New APCA Atlas of Palliative Care in Africa was launched in 2025 at the African
Palliative Care Conference in Botswana, showing Uganda’s status on palliative care
development ranked high in the region.

COUNTRY REPORTS COUNTRY REPORTS
@ U (® Provision of PC (Specialised Services) (© Use of essential medicines ® Education &Training
e ‘ Total number a
of Specialised Medical schools
PCservices Oplods with mandatory PC 13/ 13
consumption teaching
) (exc'l::i:g S-DOD/MILL INHABITANTS/DAY
t ,, Rate of PC services mel ne)
x : per 100,000 inhabitants 0047
T T of Afri i
2 Nursing schools
T uosns Uaandain th of Afric i % with mandatory PC 95/95
Generaldata u“,- & - bk
» L L
POPULATION, 2023 1 I 1
48,582,334 L e

PHYSICIANS/I000INH. 2020-2022

= : i wonorcsesaty  QOO®

NURSES/000 INH_ 2020-2022 Ov i ial
227 :‘A‘}‘E;AO;;::SERVICES . for pain and PC at the primary level oo
UFE EXPECTANCY, 2022
68.71 y : 047 INURBANAREAS % INRURAL AREAS %
MEDIANRATE OF PC Policies
2 = SERVICES INAFRICA L POOK o000 Bt T a% X% NN
Socioeconomicdata g o -~ National PC plan o O @ O
COUNTRY INCOME LEVEL 2022 o orstrategy
Lowincome S 9
%u;n DEVELOPMENT INDEX RANKING, 2023 morphineat the primary level Responsible authority OOO@
for PC in the Ministry of
GOPPERCAPITA(USS), 2023 INURBANAREAS % INRURAL AREAS % Health
100231 Geographic sshichadsiiniiBIsioes st ivher et iRt i baen sl B
ﬁlxé)(ﬂm“l&m distribution and i g % e 8K % % 35:% Inclusion of PCin the basic OOO@
integration of PC H % atig health package at the
UNIVERSAL HEALTH COVERAGE, 2021 services 2 z A P
49 primary care level
7 © Research
Levelof
: :?;m typesof PC-related Existence of PC
Q researcharticles congresses or scientific @® Empowerment of people
= v meetings and communities
i © 3 T T 00O O00®
DDEVELOPMENT ® - D E

NT OF FEPLE AND COMMUNTIES M

® 8

& rouces HOSPITAL  HOSPICE  HOME CARE Q Cisiiee i Adh dcare
e gz.‘f‘.m‘iv XL EOCHS the rights of PC planning-related
e orvc mm Paediatric PCServices patients policies

National Association: Palia- | Data collected: From December 2023

Extract of an infographic about the status of palliative care in Uganda from the APCA Atlas of Palliative Care in Africa, published in 2025. The
document is accessible at https://www.knowledge-action-portal.com/en/content/apca-atlas-palliative-care-africa-2025
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Uganda has successfully reported on Palliative Care through the District Health Information
System Il (DHIS)2, thanks to our partnership with the Ministry of Health.

Through collaboration with the Ministry of Health
and support from partners, Uanda has successfully
integrated the HMIS 105c indicators dedicated
to palliative care into the main national HMIS
105 Health Unit Outpatient Monthly Report. This
move transfers the responsibility for palliative care
data collection to the Ministry of Health (MoH),
promoting sustainability and standardization.
In 2025, efforts continued to train lower-level
health facilities on reporting. We worked closely
with the MoH to identify and address various
gaps that hindered reporting, based on feedback
from multiple channels. Up to 70 health facilities
received onsite training on palliative care
reporting, although more than 150 facilities that
offer palliative care have yet to report.

Palliative Care Reporting in HMIS/DHIS2
(January to December 2025)

Number of Facilities that Number of Districts that
reported on PC reported in PC

1 5 0 72 Number of Facilities Reporting per Sub-Region (Jan-Dec 2025)

South Buganda

Ankole

Trend in Number of Facilities Reporting on Palliative Care by Lango
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PCAU Presentations and Papers at Local and International Conferences 2025

During the year, PCAU staff submitted scientific and program-based abstracts to conferences and presented at several local and

international conferences, including:

* The 5" Uganda Conference on Cancer and Palliative Care in Kampala, Uganda.

* The 8" International African Palliative Care and Allied Services Conference 2025 in Gaborone, Botswana.

* The 15" AORTIC International Conference on Cancer in Africa 2025 in Tunisia.

* The 3 National Health Professionals Education, Training, and Health Care Conference, hosted by the Ministry of Education

and Sports

* The 3 Africa Test and Treat Initiative Conference in Kampala, Uganda
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PCAU Governance and Organizational Sustainability

A Growing PCAU Membership

PCAU’s two objectives under this focus area are: to
enhance the effective and efficient governance and
management of palliative care services in Uganda, as

well as improve resource mobilization and financial 2’007 35 57 2099
efficiency for palliative care in the country.

Individual members - 2025 Institutional members - 2025 Life members - 2025 Total PCAU members - 2025

The major strength of PCAU as an association is our Membership Growth Trend (2021-2025) [ PoAU institutional Members 2025 )
diverse membership base from across the country. In @ = a@0H
2025, PCAU membership continued to grow. We had . “@ O %
a significant growth in individual members at PCAU @ -
during the year, which now stands at over 2,007
individuals, including 57 life members.

2021 2022 2023 2024 2025

PCAU Members in a group photo after the
PCAU Annual General Meeting in May 2025.
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CHC Exchange Visit to PCAU 2025

In September 2025, two staff members from the Center for Hospice Care on
various projects. Mike Wargo, CHC’s Vice President and Chief Operations Officer,
and Denis Kidde, the International Programs Coordinator, participated in the CHC-
PCAU biennial exchange program. The two staff members attended presentations
and meetings during the conference, met with partners at the Ministry of Health and
the Uganda Nurses and Midwives Council (UNMWC), and with some of the PCAU
member organizations. Since its inception in 2008, the partnership between PCAU
and CHC has played a vital role in advancing PCAU’s efforts and palliative care
development in Uganda.

EMPE HOME GARE

NEW HOPE .
~N'S HOS 4l |
’L-'I iidhood Can. W 2 1

Join like-minded and
compassionate people like you
today.

The Palliative Care Association of Uganda
(PCAU) was established in 1999 and registered
as a non-governmental organization (NGO)
in 2003. PCAU aims to advocate for and
coordinate civil society efforts in supporting
the government and integrating palliative
care into the national health care system at all
levels. Membership in the association is open
to all individuals and institutions interested in
palliative care.

Membership Fees

Individual Annual
membership e subscription
Individual Lifetime 1,000,000 One-time

membership subscription

Institutional/
Organizational 1,000,000
membership

Annual
subscription.

Subscribe to become a member or make a
generous contribution to PCAU through MTN
MoMo Pay at +256 0789737786

) {<¢

Scan the QR

Code for more
information on PCAU
Membership
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PCAU Annual Members Get-Together and Dinner

As tradition, the PCAU Annual members’ get-together and Dinner was formalized during a Board meeting on September 22nd, 2016. Since
then, the organization has held 10 consecutive annual dinners. The dinners provide members with an opportunity to connect, network,
celebrate the achievements of the period, join in one voice to continue advocating, and contribute resources to a specific cause. The 2025
dinner focused on expanding the compassionate community program in Uganda. The dinner is also an avenue for offering merit awards to
individuals and institutions who support palliative care in Uganda.

During the PCAU Members Annual Get-together in December 2025, we offered recognition awards to distinguished individuals and
institutions for their support of palliative care work. These were: .

Award Citation

PCAU Annual Merit Awardee 2025 ‘

The Rutamwebwa Family

The Generosity of the Rutamwebwa Family has had a profound and lasting impact on Hospice Africa Uganda (HAU). Their
continued support has strengthened clinical services and, in a very special way, the Institute of Hospice and Palliative
Care in Africa (IHPCA), ensuring that education, training, and compassionate care remain at the heart of HAU’s mission.
In particular, the dedication and personal involvement of Mrs. Naomi Nasasira have been exceptional. She beautified the
resting place where Dr. Anne’s ashes were laid to honor her.

Vet Centre

We acknowledge the Vet Center for its consistent support of Hospice Africa Uganda (HAU) through its Pain Stoppers
fundraising campaign. Since the campaign’s inception, the Vet Center has been among its most regular and exceptionally
generous contributors, enabling HAU to continue providing palliative care to those who need it most.

Mr. Varghese Mundamattam

We recognize Mr. Varghese Mundamattam, the Chairman and Owner of ISBAT University, for his outstanding
contribution to the growth of palliative care in Uganda, especially his dedicated support to S.D. Cancer and Palliative
Care Center. Through his support, SD Cancer Center has strengthened its efforts to provide compassionate care to
patients and families in the Busoga region.

Taibah International School

We recognized Taibah International School with profound gratitude for your contribution to advancing palliative care in
Uganda through championing Palliative Care Clubs in schools

Dr. Moses Muwanga

We recognized Dr. Muwanga Moses, with profound gratitude, for his outstanding contribution to advancing palliative
care in Uganda while serving as the pioneer Assistant Commissioner in charge of Palliative care at the Ministry of
Health. Now serving as the Assistant Commissioner for Community Health in charge of Disability and Rehabilitation
at the Ministry of Health, Dr. Muwanga continues to be a strong advocate for improved care and support for those in
need.
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What affected the delivery of our work in 2025

Some of the challenges that affected PCAU’s mission in 2025 include the following:

Uganda still lacks a unified national palliative care strategy that defines service delivery indicators, standards, milestones,
and timelines. Without this guiding framework, efforts to promote and implement the palliative approach encounter challenges,
especially in mobilizing resources and deploying qualified personnel. PCAU is actively advocating for and assisting the Ministry of
Health in accelerating the development of the National Palliative Care Strategy and is also seeking more funding to support this
crucial initiative.

Unfunded priorities remain significant across national, regional, and community palliative care efforts, causing many patients and
families to endure unnecessary suffering, agony, and pain, particularly at the end of life. Home care, access to essential medicines
and medical supplies, palliative care education for both health and non-health professionals, specialized care for older adults,
pediatric palliative care, and palliative care research are vital parts of the healthcare system that currently lack public funding. This
issue is worsened by recent reductions in donor aid to many NGOs, making their survival harder. PCAU calls for increased public
funding and encourages stakeholders to maintain their support. Private not-for-profit hospices play a unique, complementary role in
alleviating pain and suffering among patients and families in the community.

Coverage and geographic reach of the palliative care service are still limited, resulting in poor access to services in Uganda. The
need for palliative care remains high and growing, yet the service points and spread of the service are not growing as quickly. At least
40 districts in Uganda remain without a single health facility offering palliative care. PCAU is strongly advocating for filling positions
for palliative care within health service structures, particularly at Health Centre IV and Ill. PCAU also seeks support to enhance the
association’s capacity-building scholarships, mentorship, and supervisory approaches, which have demonstrated potential.

Limited research and evidence on palliative care continue to undermine advocacy and decision-making efforts to fully integrate
palliative care at all levels of the social services system in Uganda. The greatest impact of this phenomenon is the ongoing, invisible
suffering of millions of patients from untreated pain and distress. Because palliative care and pain-relief services remain statistically
undocumented, Ugandan policymakers often overlook palliative care in national and hospital-based health budgets and Universal
Health Coverage (UHC) frameworks, leading to misallocated resources and inadequate access to essential palliative care across the
sector. PCAU is supporting the Ministry of Health to improve data collection and reporting on palliative care across the country. This
effort is still growing, with limited prioritization by many institutional heads, despite the yields it would bring to hospitals and at the
national level.
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Brief about about the Work of New Life Hospice Arua (NELIHA

SR WA 7 -y ‘\:;' : rgs ;.

Since 2016, we have supported New Life
Hospice Arua (NELIHA) in its establishment.
The hospice is growing strong with a mandate
to reach the people and the underserved
communities of the West Nile Region. Located
within the premises of the Arua Regional
Referral Hospital, NELIHA is a beacon of hope
for palliative care voice and advocacy in the
region.

In 2025, NELIHA conducted 235 home visits,
over 100 community outreach clinics, and
attended to over 1,200 patients with palliative
care needs. The work of NELIHA covers 6
districts of the West Nile, including Arua,
Maracha, Terego, Nebbi, Koboko, and Arua
City. Most of the patients seen by the hospice
team include those with cancer, HIV/AIDS,
advanced heart disease, and other life-limiting
conditions. The NELIHA team provides medical
care, psychosocial support, pain and symptom
management, education on home-based care,
family counseling, and support.
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A look at our Finance Resources for 2025

In 2025, PCAU’s total income was 1.4 billion Uganda Shillings. PCAU spends all the amounts received carefully to enhance culturally
The largest part of our income came from donors who fund appropriate and quality palliative care for all Ugandans. All PCAU

our programs and projects. The local income comes from local members can access the full audited financial reports at the Annual
fundraising initiatives, including membership subscriptions, General Meeting or by emailing the Executive Director (mark.
generous contributions to activities, PCAU-branded items, mwesiga@pcau.org.ug) to receive soft copies. PCAU is grateful to all
get-together dinners, interest, and donation boxes. donors, members, and supporters for their generous contributions.

A Look at Our Finances in 2025

What we received:

s _ 121O3M
Internally Generated Funds - 176.41M Total Income 2025

Membership fees I 26.28M UGX 1 141 21987,188

How we used it:

Advocacy & Awareness Creation
Research & Information 314.13M
Capacity Building 236.93M
Governance & Support Functions 146.81M TOtaI Expenditure 2025
Sustainability & Financial Effiency 126.97M

UGX 1,395,145,282

Administration & Support Services

«ANNUAL REPORT 2025 PALLIATIVE CARE ASSOCIATION OF UGANDA (PCAU) o @ in]



MY Sales of PCAU-branded corporate items contribute to
the association’s internally generated income.
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A special thank you to all Road to Hope Sponsors and contributors who helped us
reach USD 750K for a matching grant!

In 2025, we experienced the generosity of so many people
through our partner, the Center for Hospice Care (CHC). We
received a grant offer of USD 150K, contingent on donations
totaling USD 750K. We were thrilled by the generosity of
all Road to Hope Program sponsors and donors, as well as
the staff at CHC, who worked so hard to reach that target.
In the end, we received a total of USD 150K, which enabled
us to continue impacting the lives of children, families, and
communities. Since 2012, the Road to Hope Program has
supported 112 child caregivers from 67 families in 36 districts
of Uganda, while working directly with 12 hospices and

palliative care units across Uganda.

Thank you for walking with us on the Road to Hope for child caregivers in Uganda.
To learn more, visit https://pcauganda.org/road-to-hope-program/

Meet one of our achievers from the Road to Hope Program.

“l had seen
health workers
injecting my
mother with
medicine, and
I thought to
myself that

it looked like
something |
could do,”

Dr. Stephene Kasula

As the main caregiver, he had to make
time to take his mother to the hospital,
refill her medicine whenever necessary,
and ensure she was clean. He took on
many labor-intensive jobs, including
digging in people’s gardens and laying
bricks, just to earn enough to afford
necessities. His struggles also included
a lack of money for basic needs such
as food and school fees, and he had a
daily commute of over 22 kilometers
to and from school. Yet, despite these
overwhelming challenges, which on their
own can hinder school completion for the

average person, Stephen was determined
to enter the medical field so that he could
serve patients like the health workers
at Bombo Military Hospital and Mulago
Hospital who treated his mother for over
eight years.

With support from the PCAU Road to
Hope Program, Stephen graduated with
a bachelor’s degree in medicine and
surgery and is practicing as a medical
doctor with an aspiration of becoming an
oncologist.

Read about Stephen’s story here https://pcauganda.org/beating-the-odds-the-inspiring-journey-of-dr-kasula-stephen/
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Palliative Care and the Sustainable Development Goals (SDGs)

Our work primarily targets SDG
GOOD HEALTH Goal 3:

AND WELL-BEING
Good Health and Well-being,
v especially indicator 3.8 on Universal
\V Health Coverage (UHC). Palliative
care is a vital health service that

should be accessible to all in need at
the right time and place, without causing financial

THE UGANDA

hardship. Additionally, our efforts support SDG 1: ‘

No Poverty, as quality palliative care can prevent A |— |—| ATl\/E
financial devastation by limiting costly and A R E
unnecessary hospital stays. Poor health and the '

expenses of untreated illnesses can trap families R OVI D E R
in poverty.

Moreover, palliative care advances SDG 10: DIRECTORY\

Reduced Inequalities, as access to basic palliative

services remains a significant health disparity ‘
worldwide. Holistic palliative services promote
equity across populations.

To support access to palliative care and make it easier to locate palliative care providers in Uganda, PCAU has developed a national
palliative care provider directory. The directory is now being updated.

Visit https://pcauganda.org/wp-content/uploads/2023/12/PC-Services-Directory.pdf to access your nearest palliative care provider.
Contact PCAU directly for any further inquiries about the nearest palliative care provider in our community.
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Ren ew Yo u r Palliative Care Association of Uganda
Membership = oA

Renew your membership
subscription or send a generous
contribution to support

Senior Professionals, Junior Professionals and 2 our work using Momo de
Community Based Health workers, i.e. Spiritual \

Workers, Traditional Healers, Community Health . »

Care Givers/Volunteers. Simply dial

Students 10,000 @@@@@@

District Palliative Care initiatives 500,000 ‘ Ot Enter Marchant Code

Ao
Life time Membership (one off) ‘ 1,000,000 ‘ | N \iéé:“ @@@@@

Institutional/Organizational membership 1,000,000 \
Qy MTN
&/ MoMo

0789 737 786
Thank you for the continued support

Membership Type

Palliative Care Association of Uganda (PCAU)
P.O. Box 34985, Kampala, Uganda,

Block 383, Plot 8804 Kitende, Entebbe Road
Office Telephone: +256 392080713,

Vision: Palliative Care for All in Uganda

Follow us for updates and support o @ m






